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INSTITUTION'S INNOVATION COUNCIL

The minutes of council meeting of 1IC, LNJPIT was held on 25.11.2025 in Conference

Hall. It began at 10.30 AM and was presided over by the IIC, Vice-President.

Agenda 1: Updating new external members and students’ council members

The Vice-President, Mr. Aditya Ranjan, welcomed the members and discussed the need
to strengthen IIC through the inclusion of new external experts and student council
members. The IIC Convenor, Mr. Anish Kumar MP, presented the proposed list along

with their expected roles.

Resolution:
The inclusion of new external members and student council members for Quarter-1 (Q1)

was unanimously approved.

Agenda 2: Formulation and functioning of IIC and allocation of roles
The structure, objectives, and functioning of IIC as per MoE guidelines were explained
by the President. The roles and responsibilities of newly inducted members were

discussed for effective coordination of IIC activities.

Resolution:

Defined roles and responsibilities were assigned to all [IC members.
Agenda 3: Viksit Bharat Buildathon 2025
The objectives and national importance of Viksit Bharat Buildathon 2025 were

discussed. Members deliberated on student participation, mentoring support, and

internal coordination.

Resolution:
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It was resolved to promote student participation and constitute a mentoring team.

Agenda 4: Mentor-Mentee Program
The 1IC Convenor explained the framework of the Mentor-Mentee Program focusing on

innovation and startup guidance. Faculty-student mapping and periodic reviews were
discussed.

Resolution:

The Mentor-Mentee Program was approved for implementation during the academic

vear.

Agenda 5: Impact Lecture Series
Members discussed organizing expert talks by entrepreneurs and industry professionals

to inspire students. Tentative themes and expected outcomes were reviewed.

Resolution:

It was resolved to organize the Impact Lecture Series according to MIC deadline.

Agenda 6: Q1 Action Plan (September 2025 to November 2025)
The draft Q1 action plan covering innovation and entrepreneurship activities was

presented. Suggestions from members were incorporated.

Resolution:

The Q1 action plan was approved for execution.

Agenda 7: Any other matter with the permission of the Chair
General suggestions related to improving student engagement and industry

collaboration were discussed. The Chair permitted discussion on strengthening

documentation practices.

Resolution:

Suggestions will be implemented wherever feasible.
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Conclusion

The meeting concluded with a vote of thanks to the Chair, appreciating the cooperation

of all members.

\Q
Dr. Umesh Chaudhary
NIRF Coordinator
I[IC, LNJPIT Chapra
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