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INSTITUTION'S INNOVATION COUNCIL

Quarter 1 (1st September - 30th November)

Thrust Area: Inspiration, Motivation, and deation

i Key Outputs / KPIs (with Weightage
Acl;wnty‘Na'me / Measurable Quantified inQ1
gscrption Parameters Metrics) (25%)
1 Awareness Workshop: lor2 Offline/  No. of participants; 260% students 0.03
“Entrepreneurship & Online  No. of ideas sensitized; 220
Innovation” as Career submitted ideas/session;
Opportunities 225% new
participants;
2 My Story/ Motivational Tor2 Offline/  Attendance; >80% feedback 0.04
Expert Sessions by Online Engagement rating; =5
Successful innovators & sessions/quarter
Entrepreneurs
3 Boot camp on Problem 2o0r3 Offline/  No. of solutions 210 multi- 0.05
Solving/ldeation Online proposed; Diversity  disciplinary
of fields teams formed
4 Workshop on Al and 14.0 Tor2 Offline/  Attendance; >80% feedback 0.04
Tools for Innovators and Online Engagement rating; 25
Entrepreneurs sessions/quarter
5 IPR Basics for Innovators Tor2 Offline/  No. of attendees; No. =30% express IP 0.04
& Entrepreneurs Online registering for IP interest
clinics
6 Session on Achieving lor2 Offline/  No. of solutions 210 multi- 0.04
Problem -Solution Fit Online proposed; Diversity ~ disciplinary
of fields teams formed
7 Inter/Intra Institutional 3ord Offline/  No. of entries; No. 250 entries; 210 0.05
Hackathon/ Idea Hybrid  shortlisted; Rewards ideas to next
Challenge given phase; ldeas
deposited
/updated in
YUKTI Innovation
Repository
8 Demo Day/ Idea 3ord Offline/  No. of showcases; 220 PoCs 0.05
Showcase Hybrid Mentorships linked demonstrated; 215
ideas mentored by
experts
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1. 1IC Meeting Calendar Activities

Activity Name /

Description

Awareness Workshop:
“Entrepreneurship &
Innovation” as Career
Opportunities

My Story/ Motivational
Expert Sessions by
Successful innovators &
Entrepreneurs

3 Boot camp on Problem
Solving/Ideation

4 Workshop on Al and 14.0
Tools for Innovators and
Entrepreneurs

5 IPR Basics for Innovators
& Entrepreneurs

6 Session on Achieving
Problem -Solution Fit

7 Inter/Intra Institutional
Hackathon/ Idea
Challenge

8 Demo Day/ Idea
Showcase

Tor2

20r3

Tor2

lTor2

Tor2

3or4

3or4

Offline/
Online

Offline/
Online

Offline/
Online

Offline/
Online

Offline/
Online

Offline/
Online

Offline/
Hybrid

Offline/
Hybrid

: e puts /
Measurable
Parameters

Responsibility

No. of participant
No. of ideas
submitted

Mr. Abhishek
Kumar Paswan

Attendance;
Engagement

Mr. Vicky Kumar

No. of solutions

Mr. Jitendra

proposed; Diversil | umar

of fields

Attendance; Dr. Sudhir
Engagement Kumar Pandey

No. of attendees; |
registering for IP
clinics

Dr. Atul Kumar
Tiwari

No. of solutions
proposed; Diversi
of fields

Mr. Adityva
Ranjan

No. of entries; No.
shortlisted; Rewar
given

Mr. Aneesh
Kumar MP

No. of showcases
Mentorships linke

Mr. Rakesh
Kumar

2. Self-Driven Activities

Conduct the activities related to Inspiration, Motivation and Ideation other than IIC

activities throughout Q1.
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3. MIC Driven Activities
Based on Guidelines from MIC from time to time.
4. 1IC Celebration Days Activities

Sl. No. Date Celebration Day
1. 15" October 2025 Institution’s Innovation Day
2. 09" November 2025 National Entrepreneurship Day
3. 11t November 2025 National Education Day

\I@N
N\
Dr. Umesh Chaudhary

NIRF Coordinator
IIC, LNJPIT Chapra
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