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Ref No.: LNJPIT/IIC/2025/

INSTITUTION'S INNOVATION COUNCIL

Quarter 3 (1st March - 31st May)

Thrust Area: Prototype, Design, Business Model Development

Activity Name /
Description

Key Outputs /
Measurable
Parameters

KPlIs (with
Quantified
Metrics)

Weightage
in Q3
(25%)

Workshop on Product- 2o0r3 Offline/  No. of functional 25 functional 0.04
Market fit; Prototype/ Online prototypes prototypes,
Process Design and MVP developed/tested Deposited /updated
Development in YUKTI Innovation
Repository
Session/Workshop on 20r3 Offline/  No. of BMC 27 business models 0.04
Business Model Canvas Online canvassed presented,
(BMC) & Business Model and presented Deposited /updated
Fit in YUKTI Innovation
Repository
Al-Powered Solution Tor2 Offline/  No. of Al 25 Al solutions 0.04
Expo: Demo Days for Online solutions/expos demonstrated,
Al/14.0 Prototypes organized; Teams Deposited /updated
showcasing in YUKTI Innovation
Repository
Field/Exposure Visit to Tor2 Offline No. of visits; 1+ new linkage 0.04
Incubation Units/Patent Linkages
Facilitation/Tech Transfer with incubators/IP
Centres facilitation
Session on Start-up Legal Tor2 Offline/  Student attendance; 280% scoringin 0.02
& Ethical Steps Online Teams with knowledge
legal/ethical postsession
orientation
Workshop on Raising Tor2 Offline/  No. of teams with 25 teams draft 0.02
Capital and Finance Online basic fundraising fundraising plans
Management for Start-ups plans
Workshop: Protecting IPR Tor2 Offline/  No. of IP 23 IP applications 0.02
and IP Management for Online applications filed per quarter
Start-ups
Organize Inter/Intra 3ord Offline/  No. of entries; 215 entries; 2 best 0.05
Institutional B-Plan Hybrid Awards for best teams awarded
Competition, Reward Best innovations
Innovations
Mentoring Event: Demo 3ord Offline/  No. of teams 251eams mentored; 0.05
Day/Poster Presentation Hybrid mentored; Quality of successful pitch

of Business Plans &
Mentor Linkages

presentations

practice
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1. IIC Meeting Calendar Activities

Activity Name /

Description

1 Workshop on Product-
Market fit; Prototype/
Process Design and MVP
Development

2 Session/Workshop on
Business Model Canvas
(BMC) & Business Model
Fit

3 Al-Powered Solution
Expo: Demo Days for
Al/14.0 Prototypes

4 Field/Exposure Visit to
Incubation Units/Patent
Facilitation/Tech Transfer
Centres

5 Session on Start-up Legal
& Ethical Steps

6 Workshop on Raising
Capital and Finance
Management for Start-ups

7 Workshop: Protecting IPR
and IP Management for
Start-ups

8 Organize Inter/Intra
Institutional B-Plan
Competition, Reward Best
Innovations

9 Mentoring Event: Demo
Day/Poster Presentation
of Business Plans &
Mentor Linkages

20r3

20r3

Tor2

lor2

lor2

1or2

lor2

3ord

3ord

Offline/
Online

Offline/
Online

Offline/
Online

Offline

Offline/
Online

Offline/
Online

Offline/
Online

offline/
Hybrid

Offline/
Hybrid

Key Outputs /
Measurable
Parameters

No. of functional
prototypes
developed/tested

No. of BMC
canvassed
and presented

No. of Al
solutions/expos
organized; Teams
showcasing

No. of visits;
Linkages

with incubators/IP
facilitation

Student attendance;
Teams with
legal/ethical
orientation

No. of teams with
basic fundraising
plans

No. of IP
applications filed

No. of entries;
Awards for best
innovations

No. of teams
mentored; Quality of
presentations

Responsibility

Mr. Abhishek
Kumar Paswan

Mr. Rakesh
Kumar

Mr. Jitendra
Kumar

Dr. Atul Kumar
Tiwari

Mr. Aneesh
Kumar MP

Mr. Aditya
Ranjan

Mr. Abhishek
Kumar Paswan

Dr. Sudhir
Kumar Pandey

Mr. Vicky Kumar

2. Self-Driven Activities

Conduct the activities related to Prototype, Design, Process Development for Business

Model/Process/Services than IIC activity throughout Q3.
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3. MIC Driven Activities
Based on Guidelines from MIC from time to time.
4. 1IC Celebration Days Activities

Sl. No. Date Celebration Day
1 21t April 2026 World creativity and Innovation Day
2. 26" April 2026 World Intellectual Property Day
3. 11th May 2026 National Technology Day

Q 43
Dr. Umesh é‘i}u nary
President

IIC, LNJPIT Chapra
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