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INSTITUTION'S INNOVATION COUNCIL

Quarter 4 (1st June 2026 - 31st August 2026)

Thrust Area: Start-up Ecosystem & Scale Up

Activity Name / Key Outputs / KPIs (with Weightage
Description Measurable Quantified in Q4
Parameters Metrics) (25%)
1 Session: Innovation/ 2o0r3 Offline/  Teams ready for 23 teams prepared 0.04
Prototype Validation & Online startup launch or for pitch, Deposited
“Value Proposition Fit & investor pitches Jupdated in YUKTI
Business fit” Innovation Repository
2 Workshop: Using Al for 1or2 Offline/  Investor decks/pitches 22 investor decks 0.02
Fundraising & Investor Online created; Al adoptionin  ready; 21 Al tool
Pitch Preparation fundraising demonstrated
3 Session on Accelerators/ lor2 Offline/  Start-ups linked with ~ >2 start-ups 0.02
Incubation Opportunities Online incubation/ linkages made

acceleration facilities

4 Organize "Lean Start-up lor2 offline/  No. of MVPs developed; 23 MVPs built 0.04
& MVP” Boot Camp / Online Teams progressing
Mentoring towards market

5 Session on Angel lor2 Offline/  Funding opportunities 22 introductions 0.04
Investment/VC Funding Online explored; Investor made
Opportunities intros

6 Panel Discussions with lor2 Offline/  Linkages with >2 key ecosystem 0.02
Regional/National Startup Online  ecosystem players partnerships
Ecosystem Enablers

7 Innovation & lor2 Offline/  Outreach programs; 22 programs in 0.02
Entrepreneurship Outreach Hybrid Demographic reach  new
Program in Schools/ communities
Community

8 Organize Inter/Intra 3or4d Offline/  No. of start-up >10 teams; 2 0.05
Institutional Start-up Hybrid  entries; awarded
Competition & Reward Rewards/recognition
Best Start-ups

9 Mentoring: Demo 3ord Offline/  No. of start-ups >3 start-ups 0.05
Day/Exhibition/Poster Hybrid mentored:; Quality of matched with
Presentation of Start- presentations mentors
Ups & Linkage with
Mentors/Experts
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1. 1IC Meeting Calendar Activities

JVK.e‘ Out utsil» '
Activity Name / Mode Miasurable Responsibility
Description
Parameters
Session: Innovation/ 20r3 Offline/  Teams ready for : T,
~ Prototype Validation & Online  startup launch or ?:‘Lllm/\ll:h}:}:ivkm
“Value Proposition Fit & investor pitches e
Business fit"
Workshop: Using Al for lor2 Offline/  Investor decks/pitches Mr. Jitendra
Fundraising & Investor Online  created; Al adoptionin || Kumar
Pitch Preparation fundraising
Session on Accelerators/  1or2  Offline/  Startupslinkedwith | | Mr- Aditya
Incubation Opportunities Online  incubation/ Ranjan
acceleration facilities

Organize “Lean Start-up Tor2  Offline/  No.of MVPs developed; Mr. Rakesh
& MVP" Boot Camp / Online  Teamsprogressing Kumar
Mentoring towards market
Session on Angel 1or2  Offline/  Funding opportunities i\flr. Ane:/ls;
Investment/VC Funding Online  explored; Investor AkLEL
Opportunities intros
Panel Discussions with lor2  Offline/ Linkages with Dr. Atul Kumar
Regional/National Startup Online  ecosystem players || Tiwari
Ecosystem Enablers
Innovation & lor2  Offine/ Outreach programs; || DT Sudhir
Entrepreneurship Outreach Hybrid  Demographicreach || Kumar Pandey
Program in Schools/
Community
Organize Inter/Intra 3or4  Offine/ No.of start-up Mr. Abhishek
Institutional Start-up Hybrid entries; Kumar Paswan
Competition & Reward Rewards/recognition
Best Start-ups
Mentoring: Demo 3or4  Offline/  No.of start-ups Mr. Vicky Kumar
Day/Exhibition/Poster Hybrid  mentored; Quality of
Presentation of Start- presentations
Ups & Linkage with
Mentors/Experts

2. Self-Driven Activities
Conduct the activities related to Prototype, Design, Process Development for Business

Model/Process/Services than 11C activity throughout Q3.
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3. MIC Driven Activities

Based on Guidelines from MIC from time to time.
4. 1IC Celebration Days Activities

Sl. No. Date Celebration Day
1 29th July 2026 6'h Anniversary of National Education Policy (NEP) 2020
2. 15" August 2026

Independence Day Celebrating Aazadi Ka Amritkal
21t August 2026 World Entrepreneurs Day
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Dr. Umesh Chaudhary
President

IIC, LNJPIT Chapra
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