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Summary Report: Incubation Center, LNJPIT Chapra
Monthly Progress Report (MPR) of Incubation Center

Session: 2024 - 2025

This summary report compiles the performance and key metrics of the Incubation
Center, LNJPIT Chapra, derived from its Monthly Progress Reports (MPRs) spanning
January 2025 through December 2025.

Sl. No. Parameter Summary

(Target, Supporting Documents, Achieved,

etc.)
1. Startup Onboarding & | Maintained a steady onboarding rate of 32
Lifecycle Progression startups per month across ideation, POC, MVP,

and scaling stages, with 10 startups consistently
receiving funding.

2. Mentorship Sessions & Conducted monthly individual and group
Outcomes mentorship  sessions  covering  operational
excellence, Al entrepreneurship, financial literacy,
IP/patents, and investor pitching.

3. Laboratory Utilization Actively utilized internal 14 labs facilities to
support product-based startups in developing
functional alpha-version prototypes

4. Key Initiatives & Events Spearheaded major statewide and campus events,
including the Ministerial Review Meeting, the mega
tech fest, school awareness campaigns, and
regional outreach programs.

5. Problem Statements & | Addressed 3 to 8 industrial problem statements
Social Media Engagement | monthly and actively maintained social media
amplification  across  LinkedIn, Instagram,

Facebook, and Twitter in collaboration with
Startup Bihar.
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